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CERTIFIED SCRUMMASTER

Training Overview

VersionOne users will have a chance to interact with a Certified Scrum Trainer and VersionOne product expert to learn
best practices with regard to their Scrum implementation. The class will participate in various exercises designed

to zoom in on pain points and help bring resolution to the group. The team will be invited to participate in multiple
exercises where they will be allowed to encounter real-world scenarios that Scrum teams encounter and leave with the
knowledge of how to handle each situation.

Each participant will leave with a manual to serve as a reference document which can be used to reinforce best practices
when it comes to implementing Scrum and a one year membership to the Scrum Alliance. Upon successful completion
of the Certification Examination offered by the Scrum Alliance, each participant will be recognized as a Certified
ScrumMaster. By the end of the training participants will have the knowledge they need to embark on any Scrum
Engagement in the role of ScrumMaster.

COURSE OUTLINE ADDITIONAL INFORMATION:
. Introduction to Agile and Scrum . Duration: 2 Days

e Scrum Core Elements . Price: Determined by number of students
. Scrum Exercises . Contact: services@versionone.com

¢ Scrum Roles and Responsibilities
. Scrum Process Details

. Planning the Sprint

. Product Backlog

e Sprint Planning

. Defining Backlog Items

. Estimate Capacity

. Estimate Tasks

. Commit

. Sprint!

. Daily Scrum Meeting

. Burndown Charts and Project Reporting
. Sprint Review

. Sprint Demo

. Sprint Retrospective

. Extended Planning

. Product Vision

. Product Roadmap

. Release Planning Y ABOUT VERSIONONE

e  Scrum and Architecture VersionOne is recognized by agile practitioners as the leader in
agile project management tools. By simplifying the planning and
. . tracking of agile projects, we help teams deliver better software
Getting started with Scrum faster. Since 2002, companies such as Adobe, Dow Chemical,
+  Conclusion and Q&A Lockheed Martin, Motorola, Novell, Sony and Symantec have
-  Team Wrap-up Exercise turned to VersionOne. Today more than 30,000 teams from over

_ Question and Answer Session 170 countries use VersionOne.
Start small. Scale smart. See for yourself at wwwVersionOne.com.

. Scaling Scrum
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