™) VERSIONONE

VERSIONONE FOR EXECUTIVES

Training Overview

This class is designed to give the executive committee an overview of what is expected of them and what they can
expect from their teams as a result of a VersionOne agile implementation.

COURSE OUTLINE

REVIEW OF THE 5 LEVELS OF AGILE PROJECT MANAGEMENT

. Vision

. Roadmap

. Release Planning
. [teration Planning

. Daily Activity

REVIEW OF GOALS & EXPECTATIONS FOR AN AGILE ORGANIZATION

. How soon should | look for improvements?
. What can | expect to change?

. What will the organization expect from me?

A LOOK AT THE VERSIONONE APPLICATION

. Tour of the Reporting Dashboard
. Overview of Basic Navigation and Menus

. Best Practices for Executives within the tool

ADDITIONAL INFORMATION:

. Duration: 2 hours*
. Contact: services@versionone.com
. Price: $625

Y ABOUT VERSIONONE

VersionOne is recognized by agile practitioners as the leader in
agile project management tools. By simplifying the planning and
tracking of agile projects, we help teams deliver better software
faster. Since 2002, companies such as Adobe, Boeing, bwin, Intuit,
Lilly, Lockheed Martin, McKesson, Oppenheimer, Qualcomm, Sabre
and Siemens have turned to VersionOne. Today more than 30,000
teams from over 170 countries use VersionOne.

Agile Made Easier @ VersionOne.com.
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