2 Release Planning

& NOTES

2. Define Release Projects (link)
Release scheduling helps you identify the
functionality to be delivered within a defined scope.

2 Schedule Backlog Items

Select items from the backlog and drag them into
containers at the top of the page.

1 View Release Burndown Report
Burndown reports show the progress of a team
through snapshots of remaining and completed work.

2. Assign Backlogs to Teams (link)
Teams can be used to segment backlog items to
funnel them to specific agile teams.

2. Use Team Scheduling (link)
Team Scheduling allows you segment project
functionality to be delivered by each team.

2. Perform Regression Planning (link)
Manage an inventory of tests, create test plans and
manage testing activities in the sprint schedule.

A View Release Forecasting (link)
Predict delivery dates and perform “what if” analysis
on release dates by adjusting scope and team velocity

Sprint Planning

E NOTES

2 . .
® Set up Sprints (link)
Lay out sprints and assign prioritized functionality via
a simple, white-board planning environment.

s Assign Backlog Items

Assign backlog items to team members to manage
through completion.

g 3

Create Tasks

Create tasks to allocate the work required to
complete each story.



http://demos.versionone.com/video/ProjectsandPrograms/ProjectsandPrograms.html
http://community.versionone.com/KnowledgeBase/FAQs/Q11414.aspx
http://demos.versionone.net/video/Teams/Teams.html
http://demos.versionone.com/video/RegressionTesting/RegressionTesting.html
http://demos.versionone.com/video/ReleasePlanning/ReleasePlanning.html
http://community.versionone.com/GettingStarted/Guide/SprintPlanning.aspx
http://community.versionone.com/GettingStarted/Guide/ReleasePlanning.aspx
http://community.versionone.com/GettingStarted/Guide/SprintPlanning.aspx

[l A Fix Defects

VersionOne is often used to manage defects. Log
defects and fix those assigned to each sprint.

3 Review

E NOTES

[ Close Backlog Items
As backlog items are finished, they are marked as
closed to keep status reporting accurate.

P Close Sprint

Completed sprints are closed. Closed sprints can be
reopened if corrections are necessary.

D"" Conduct Retrospective (link)
Retrospectives are used to capture the important
details of a retrospective meeting.

{7y My Home

E NOTES

L3 vy work (iink)

Each member can view everything they have been
assigned, including tasks, stories, iterations,
requirements, releases, and projects if appropriate.
The "Getting Started" tab includes links to resources
which will be helpful for new users.

L2 My Preferences

Use Filters to create a personal set of filters which can
be reused on data tables throughout the application.

L My Dashboard

My Dashboard provides the ability for a Member to
customize reports and metrics for multiple projects.

L1

My Notifications

Use My Notifications to view communications from
other team members, and to manage subscriptions to
items you decide to watch inside the application.



http://demos.versionone.com/video/Retrospectives/Retrospectives.html
http://demos.versionone.com/video/Retrospectives/Retrospectives.html
http://community.versionone.com/GettingStarted/Guide/Review.aspx
http://community.versionone.com/GettingStarted/Guide/MyHome.aspx

@1 Reporting

E NOTES

[ Executive Reporting
View the Project Dashboard, Project Summary, Project
Quicklist, and Program Quicklist.

(12 Sprint Reports
View the Iteration Dashboard, Burndown, Cumulative
Flow, Estimate Trend, Test Trend, etc.

L1 Project/Release Reporting
View the Project Dashboard, Project Scope Change,
Burndown, Velocity, Estimate Trend, Parking Lot, etc..

Lla Member Reporting
View the Member Dashboard, Member Group
Dashboard, Member Actuals, Member Load, etc.

L Planning Reporting
View the Project/Release Roadmap, Theme Use Case
Roadmap, Detail Roadmap, Velocity, etc.

L4 Testing / Quality Reports
View the Test Trend, Test Runs, Test Quicklist, Defect
Priority Trend, Defect Status Trend, etc.

§ec &
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L2 Community site (link)
Great resource for Discussions, User Guides, Videos
and News & Announcements related to VersionOne.

L& agite 101 qink
This is the place to start if you are new to agile and
want a primer on agile software development.

L& Facebook (link)

Connect with us on Facebook for agile-related fun
and news/deals related to VersionOne.

[1a

Twitter (link)

Follow us on Twitter.



http://community.versionone.com/default.aspx
http://www.versionone.com/Agile101/
http://www.facebook.com/pages/VersionOne/143682702295?ref=ts
http://twitter.com/versionone
http://community.versionone.com/GettingStarted/Guide/Reports.aspx
http://www.versionone.com/

L1 youtube (link)

View videos from Agile conferences, Agile in Action,
and Agilepalooza and other agile-related content.

Notes:



http://www.youtube.com/user/v1agile
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