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A comprehensive, easy-to-use management tool that scales with organizations by simplifying the
olanning and tracking of agile software projects.
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. Designed as a comprehensive agile lifecycle

management tool

Built specifically to support any agile
methodology - Scrum, Extreme Programming
(XP), DSDM, AgileUP and Custom/Hybrid
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. Deployable in minutes as either an on-demand
or on-site solution

. Extensible via the VersionOne API/SDK and

open-source reference integrations Customizable My Dashboard is an ideal one-stop reporting location for

anyone managing multiple projects, releases and/or teams

KEY FEATURES & BENEFITS

. Cross-project teams and team scheduling can segment large-project workload or track individual teams as they
move across multiple projects. In either case, each team’s progress can be tracked separately and by project.

. Customizable Dashboard allows executives, managers and anyone managing multiple teams or projects to create
a quick view of key metrics and graphs showing the progress and status of any number of releases and teams.
Tracking multiple projects, releases and teams at the individual and rolled-up levels in the same view makes it easy
to determine the status of a particular project or team.

. Intelligent Release Forecasting including “what if” scenarios calculates the number of iterations required to complete
a release under different circumstances and the end date of the last required iteration to reach project completion.

. More than fifty out-of-the-box reports provide in-depth, single- or multi-level insight into the progress, status and
trends of projects, releases, iterations, teams, stories, defects, tests, issues and requests. Reports such as project
summary, scope change, detail estimate trend (estimates vs. actual), parking lot and member load trend provide
invaluable project insight to help keep projects on schedule and on budget.

. My Home is a configurable portal that lets team members specify their relevant projects, work items, data, metrics
and dashboards. A wide variety of portals such as owned projects, iterations, tasks, test, stories, defects, etc., can be

added and filtered to fully customize the information being tracked and reported.




BUSINESS CHALLENGE

The ever-growing demand for better software - in
the form of new applications or enhancements that
drive revenue - delivered on time and on budget has
accelerated the adoption of agile development across
companies large and small in all parts of

the world.

But simply saying “we’re agile” doesn’t necessarily
deliver the promise of rapid delivery and flexibility while
maintaining quality. Without the appropriate support

for distributed teams including stakeholders outside

the development organization, complex or multi-phase
development projects and in-depth visibility into projects
and progress on a daily basis, the value of adopting

agile development may not be fully realized.

BUSINESS NEEDS

. Centralized planning and tracking in a single system
for teams working on more than one project and
projects that involve more than one team

. Team scheduling that tracks multiple teams working
on different functionality delivered in a single project
or release

. Project forecasting to determine the number of
iterations required to complete a release

. In-depth metrics and overarching views into the
progress, status and trends of projects, releases,
iterations and teams

. Custom displays give team members at-a-glance
visibility into projects, releases, tasks, tests and other
items they are working on

OUR SOLUTION

To help ensure success using agile methodologies,
enterprises worldwide have made Enterprise Edition the
#1 Agile project management software choice for any
type of agile methodology.

Enterprise Edition provides support for cross-project
teams, release forecasting, customizable dashboards,
visual task and testboards, built-in agile workflow and
more than fifty agile metrics and reports, offering
unparalleled insight into projects.

Our application provides out-of-the-box agile processes
within and across large, multi-team projects and multi-
project teams. Only VersionOne covers the full lifecycle of
agile processes from the first item entered in the backlog
to the project’s delivery.
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ENTERPRISE EDITION HELPS YOU:

¢ Instantly gain unparalleled insight into agile projects
through more than sixty Agile metrics, reports and
dashboards

* Quickly set up and view a single, customizable page of vital
metrics and charts for multiple projects, releases, iterations
or teams

* Easily collaborate on project plans, priorities and
progress with all project stakeholders - project managers,
developers, testers, product owners, customers and
software executives

* Consistently monitor the progress and status of stories,
defects, tasks, tests and team member work items through
easy-to-use dashboards

« Efficiently scale agile software development
within and across large, multi-team and
multi-program projects
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"What if?” release forecasting helps users analyze and
accurately predict delivery dates based on remaining
scope of work and team velocity

VersionOne is recognized by agile practitioners as the leader in agile project management tools. By simplifying the planning and tracking of agile projects, we help teams deliver better
software faster. Since 2002, companies such as Adobe, Boeing, Lilly, Lockheed Martin, Oppenheimer, Qualcomm, Sabre and Siemens have turned to VersionOne. Today more than

30,000 teams from over 170 countries use VersionOne.

Agile Made Easier @ VersionOne.com.
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