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VERSIONONE FOR PROJECT LEADS

Training Overview

Essential skills & techniques to successfully lead agile projects using VersionOne

Ideal Audience: Project Leads, Development Managers, ScrumMasters, Lead Developers & anyone managing

agile projects
Duration: One Day

Price: $2,500 per day for up to 25 students

This powerful one-day class gives project leaders the background they need to confidently manage agile projects

from beginning to end within VersionOne. A VersionOne product expert will kick off this session with brief product
demonstrations of key features in the tool which will be followed by hands-on exercises in your own demo project. Real-
world scenarios reinforce agile concepts and accelerate usage of VersionOne to plan, track, report on and manage agile
projects. Topics include managing the backlog, planning releases and sprints, executing and closing sprints, viewing key
reports and VersionOne best practices for managing and reporting on agile projects. Attendees will also receive one
month of free access to a VersionOne training instance as well as an exercise manual with step-by-step instructions that
can be used for reference after the course.
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VersionOne is recognized by agile practitioners as the leader in agile project management tools. By simplifying the planning and tracking of agile projects,
we help teams deliver better software faster. Since 2002, companies such as Adobe, Boeing, bwin, Intuit, Lilly, Lockheed Martin, McKesson, Oppenheimer,
Qualcomm, Sabre and Siemens have turned to VersionOne. Today more than 30,000 teams from over 170 countries use VersionOne.

Agile Made Easier @ VersionOne.com.
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