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CUSTOMER SUCCESS

TIDEWORKS TECHNOLOGY

•	 Tideworks Technology®, Inc., is a 
leading provider of full-service terminal 
management and planning software 
solutions, catering to marine and rail 
terminals tracking container cargo. 

BUSINESS NEEDS

•	 Poor management visibility
•	 Inability to effectively communicate 

across remote teams 
•	 Lack of collaboration and efficiencies 

amongst developers
•	 Inconsistent adherence to development 

processes

RESULTS WITH VERSIONONE

•	 Improved product management 
visibility

•	 Cohesive team collaboration
•	 Streamlined development process
•	 Reduced time to delivery 
•	 Scaling without productivity loss
•	 Ability to effectively plan product 

enhancement and maintenance 
schedules

      SNAPSHOT

Customer Success Story

“Everyone at the company uses VersionOne 
to some extent and from a management 
perspective it’s now considered a necessity.” 

~ Thomas Rucker, Vice President of Products, 
Tideworks Technology
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THE CHOICE: VERSIONONE
Rucker first learned about agile methods while 

researching alternatives to waterfall development. While 

familiarizing himself with agile, Rucker met a colleague 

whose team was having success rapidly deploying 

software. It turns out they were practicing agile, using 

VersionOne.

Rucker and the Vice President of Engineering, John Smith, 

quickly decided to find the right agile management tool 

for Tideworks.  After evaluating multiple tools, Tideworks 

chose VersionOne. Not only did the product best meet 

their visibility and collaboration needs, they also found 

VersionOne to be easy to work with and genuinely 

committed to Tideworks’ success. “It was an easy decision.  

The user experience is spot on and they are very active in 

the agile community – providing educational content and 

engaging directly with practitioners.” remarked Smith.

It was also an easy implementation. With the goal of 

scaling agile across the organization, Tideworks worked 

with VersionOne to set up their entire organization on 

the platform.  Everyone was organized into functional 

groups to help foster increased communication, which 

enabled teams to get up and running almost immediately.  

From there, each department within the organization was 

quickly added to the tool.

RESULTS
Rucker and Smith anticipated some internal resistance 

transitioning to agile, but were determined to move 

ahead. They were pleasantly surprised when their plan 

met with quick acceptance. According to Rucker, “Selling 

VersionOne internally was easier than expected; people 

saw the value quickly.”

“Everyone at the company uses VersionOne to some 

extent and from a management perspective it’s now 

considered a necessity,” said Rucker. “The transparency 

VersionOne provides has been a tremendous benefit to 

Tideworks. The ability to see what is being worked on at 

any given time in VersionOne is invaluable. Teams always 

change, and developers or staff members are inevitably 

moved to meet the demands of our business. With 

VersionOne, if you’re moved to another team, you’re up 

and running with your new team that day.”

The ability to deliver more efficiently on customer needs 

is perhaps the best result that Tideworks has experienced. 

Using VersionOne allows team members to immediately 

identify and track all impediments. It has allowed project 

managers to identify obstacles early on, and more 

importantly, help their teams remove them. Because of 

this, managers can define the goals and then allow the 

teams to make decisions on how best to accomplish the 

tasks.  “The increased team efficiency and transparency 

allowed us to effectively communicate development 

plans to all stakeholders, including our customers,” raved 

Rucker. “When we are engaged in a large project, using 

VersionOne provides us with a more accurate estimate of 

when we are going to finish.”

ABOUT TIDEWORKS
Tideworks is a leading provider of cost-effective, reliable 

software solutions for growing terminal operations and 

shipping lines worldwide. The company helps more than 

23,000 users at nearly 70 facilities run their operations 

more efficiently and profitably. From optimized 

equipment utilization to faster turn times, Tideworks 

works at every step of terminal operations to maximize 

productivity and customer service. For more information 

about Tideworks Technology, a subsidiary of Carrix, Inc., 

visit www.tideworks.com.

VersionOne is recognized by agile practitioners as the 
leader in agile project management tools. By simplifying 
the planning and tracking of agile projects, we help teams 
deliver better software faster. Since 2002, companies 
such as Adobe, Boeing, bwin, Intuit, Lilly, Lockheed Martin, 
McKesson, Oppenheimer, Qualcomm, Sabre and Siemens 
have turned to VersionOne. Today more than 30,000 teams 
from over 170 countries use VersionOne. 

Agile Made Easier @ VersionOne.com.
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