Implementing the Scaled
Agile Framework® (SAFe)®
with VersionOne
SAFe® describes four levels of scale: Portfolio, Value Stream,
Program, and Team. VersionOne enables you to successfully
implement SAFe at each of these levels by providing a centralized
environment that simplifies agile adoption and implementation,
ensures alignment from the portfolio to the teams, and accelerates
software delivery.
Designed to meet the needs of all stakeholders within an
organization, VersionOne provides portfolio and program managers
with the visibility they need for planning, tracking, and reporting,
while providing an easy-to-use, lightweight experience for
development teams.
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HIGHLIGHTS
Capture and communicate portfolio vision in a single
platform

Track progress and adjust plans with edicated SAFe
Rooms

Create multiple Agile Release Trains aligned to
portfolio value streams

Build dynamic program roadmaps that establishes
alignment to the business

Use WSJF to rank portfolio items, and manage lean
workflow in Kanban boards at each level

Use SAFe aligned business intelligence to help make
the right decisions

Identify and resolve cross-team dependencies with
the Program Board
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PROGRAM BOARD
Visualize and resolve cross-team dependencies during
Program increment (PI) planning. Use the Program
Board to coordinate PI dependencies and identify risks
to feature development.

EXECUTIVE VISIBILITY
Get instant access to a barometer of your KPIs at each
organizational level with performance scorecards,
portfolio metrics, and ART metrics.

STRATEGIC THEMES

Program Board

Connect portfolio vision to program execution and
provide business context to product owners and
product managers to help prioritize, coordinate, and
guide the work within an enterprise.

DEDICATED TEAM AND
PLANNING ROOMS
Visualize performance at all levels of your organization
with dedicated PlanningRooms™ and TeamRooms™
that help focus and streamline work.

RAMP UP ON
SAFE FASTER
WITH DEDICATED
CONSULTING

Performance Scorecard

VersionOne is a Scaled Agile
Gold Partner. Our SAFe certified
consultants can provide SAFe
training for your organization and
help you launch your agile release
trains. Our consultants will also
assist in other activities, such as
helping to conduct the Inspect
and Adapt workshops or working
with the teams to conduct their
team-level agile assessments, all
while helping to ensure that you are
optimizing your use of VersionOne
as an enabler of SAFe.
Portfolio Kanban

SAFe Metrics in VersionOne
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