Enterprise Agile Success
GOAL

Predictable

Leverage your agile capability to scale and expand across the enterprise for dependable results

Agile team and program capability is not the end goal. Organizations adopt agile practices and platforms to improve business results. This requires leveraging agile to achieve more consistent and dependable
results. With dependable delivery, better decisions are made to maximize the ROI on development and IT investments.

• Are your teams overloaded and losing
focus on key initiatives?
• Do you have competing methodologies
slowing projects down?
• Is the lack of collaboration between
groups and departments causing
delays?
• Do you need to rapidly develop the
agile skills of your entire organization?

VersionOne Implementation Framework

• Align initiatives to team capacity
• Balance investment decisions across
competing initiatives
• Streamlined program-level visibility
• Accelerated delivery with fewer defects
• Reduced release cycle time

At every phase of your agile journey, VersionOne will guide your teams with a
proven methodology to ensure progress to plan.

Education Activities
Learn agile and lean practices, along with how to practice with the VersionOne platform, to overcome
cross-functional challenges, increase visibility at all levels, and increase the speed of your teams.
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Agile/Lean Practices
Agile Accelerator
Agile for Executives
Lean/Kanban
Scaling Agile (ex. SAFe®)
Agile Engineering
VersionOne Analytics
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VersionOne
VersionOne
VersionOne

Enterprise Agile Platform
Foundations
for Scrum Masters/Leads
for Product Owners
@ Scale
Analytics

Kickoff

Design

Consulting

Access, plan, define
goals and begin

Create roadmap,
playbook, and
communication plan

Education

Foundation,
education for
teams, leaders, and
executives

Evaluate
performance, adapt
and review

Setup & Admin,
foundation, leader,
and product owner

Foundation, leader,
and product owner,
analytics and
reporting

Create Teams,
Establish the
technical tools and
systems Teams

Teams Mature and
improve, Increasing
automation

Refine plan and
roadmap for
organization and
systems

Agile
Transformation

Transformation
Team & Metrics

Establish
Transformation
Backlog and execute

Metrics collected
and reported

Empirical Inspect
and Adapt

Contribute to Inspect
and Adapt cycles

1 Month

Agile Capability

• Agile Governance
• Agile Budgeting

Full system,
portfolio/program
and team roll-out

Create Team
spaces, create
roadmap for
system Integration

3 Months

Agile
Leadership
Education

Organizational & Team Assessments
Agile/Lean Leadership Consulting
Team Coaching
Agile Technical Coaching
VersionOne Implementation Consulting
Agile Program Launch

Setup VersionOne &
validate with teams
and coaches

Design,
Organization,
Map systems

Consulting Activities
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Continuous
Improvement

Organization &
Infrastructure

Quarterly
Assessment

Hands on coaching and consulting designed for your organization will help you increase agility in a
way that supports your enterprise agile journey.

Launch

Validate

Align
Metrics
Agile Metrics
& Analytics
Education

Kickoff
Assessment

Transformation &
Scaling Design

6 Months
Quarterly
Assessment

9 Months
Quarterly
Assessment

Refine reports, dashboards, and metrics

12 Months
Quarterly
Assessment

Integrate Lean/Agile into
Enterprise Planning

Agile Adaptability

Benefits of Predictability

Are you ready?

Making It Happen

Cross-function
Lean/Agile
Education
Ongoing Agile and V1 Education
Validate
Roll-out, Coaching, and
Assessment

Program
Selection

Launch Programs
Roll-out, Coaching, and Assessment

Refine Agile
Program
Approach

Continue Agile Team Roll-out
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Contact us at services@versionone.com to learn more
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Enterprise Agile Success
Through our decade of leading organizations to understand
and achieve agility, VersionOne has defined five levels of
capability for organizations as they adopt agile approaches.
Understanding current capability and business goals allows
a transition strategy to be developed that is focused and
efficient.

Experimenting with agile in pockets
No initiative to achieve enterprise agility
Considering an agile initiative
Limited to a small portion of the organization
Most processes are status quo
Agile practices and techniques being used
Use of agile still maturing
Performance variance improving
Practices refined and impediments removed
Performance results in accurate Release Planning

Predictability has enabled business decisions to
adapt to current market condition

Power and productivity
for a better world™

40%

Reduction in
defect backlog

Scott Madden
Senior Director, Product Operations
ABB Enterprise Software

VersionOne.com

30%

Fewer defects in
the product

90%
On-time
delivery

“VersionOne is not just a vendor. They are a
partner. From implementation all the way
through the life of our relationship with
VersionOne, I believe it will be a world-class
experience.”
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